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You can rent a judge???

BY CHRIS MILLER

Recent changes in pre-trial discovery
laws involving the production of elec-
tronic documents have caused the cost
of participation in a civil law suit to sky-
rocket. Today, typical business litigation
can easily cost, both, the plaintiff and
defendant more than $250,000 from
start to finish.

Please rise for Los Angeles, CA based
RENT-A-JUDGE founder, Attorney
Rafael Chodos. With over thirty years
of experience, the business litigation
lawyer’s innovative service is an afford-
able dispute resolution option for small
to mid-sized businesses.

“Fifteen years ago, I wrote and spoke
about how the rules in the courthouse
were becoming too cumbersome and
bureaucratic with too many hops to
jump through,” explained Chodos. “I
actually constructed an alternative set of
rules for people to follow in resulting
civil disputes (not criminal law).”

Chodos said that the burdens of the
courtroom have become so enormous,
particularly with increased discovery
obligations. With the nation in a finan-
cial crisis, he felt it was time for a cost
effective resolution service.

Presided over by a seasoned attorney
with at least 20 years of experience,
each party focuses on the core issues of
their case and submits a fixed number of
pages of documents to prepare for a
one-day hearing, which starts at 9am
and ends no later than 6pm.

Both parties are allowed to submit as
much evidence as they want to before
the hearing. The only stipulation is that
the plaintiff and defendant must con-
dense and cover their submitted evi-
dence of emails and receipts, etc with
less than 25 pages of explanations.

“You choose the essential evidence,
you fashion a very short summary and
offer a proof,” Chodos expressed.
“Then your back up evidence can be
presented as you wish to in documen-
tary form.”

Chodos refers to RENT-A-JUDGE as
an alternative to the courthouse drudg-
ery. The plaintiff and defendant’s one-
day trials have a fixed-cost of $10,000 —
each side paying $5,000. Chodos’ litiga-
tion service concludes the hearing with
a written, reasoned opinion within five
business days.

“Unlike mediation, unlike arbitration,
and unlike other types of private judg-
ing which can drag on and cost high six
figures, this is $10,000 for the in person
hearing and it’s only $4,000 for those
using the Internet or only submitting
papers and not coming to a hearing,” he
said.

Litigants have the option to break
their cases down into separate parts,
such as damages and liability, and bring
any single part of the case for a “modu-
lar” dispute resolution. In a courthouse
the whole dispute has to be decided
together, known as the Single Judgment
Rule. Even though the courts have the
liberty to break up the case into little
pieces, they almost never do.

Parties using the RENT-A-JUDGE
system can go on a binding or non-bind-
ing basis. If the parties involved opt for
a non-binding basis, it means they are
using the service as a dress rehearsal of
their trial to see the result. Chodos said
that using his service for “mock trial”
could prove to be extremely valuable
and educational.

“That means that one side could come
by themselves, hiring actors or lawyers
to portray the opposition,” said Chodos.
“If you were to do a violin recital, you’d
probably want to run through the music
before you actually go on stage.”

The binding approach states that the
involved parties can agree in advance to
accept the decision of the judge or agree
to be bound to the judges opinion after
reading over the written and reasoned
opinion and agreeing with the ruling.

“I always tell my clients that they
have no guarantee they’re going to win

but if the courtroom operates properly
they’ll going to feel satisfied on the end
even if they lose,” expressed Chodos.

Chodos has incorporated what he
refers to as “open timing” into his alter-
native litigation service. That means
parties involved would have the choice
at any juncture of the hearing, before,
during or after, to decide on whether the
decision would be binding or non-bind-
ing.

There are various structures in which
citizens are able to resolve disputes out-
side the courthouse. One, for example,
is the Arbitration Act. It is a legislative
decree that states if a party has a certain
kind of agreement to arbitrate that the
superior court will enforce it.

Chodos noted that arbitration was a
very attractive alternative to litigation
up until about 25 years ago. He noticed
around that time that the quality of arbi-
tration was unpredictable.

“There are a lot of complaints that
arbitration panels devote their loyalty to
the big organizations that keep using
them over and over again,” he said.

Mediation provisions reside within
most large courts. Chodos said that most
state courts will order parties into medi-
ation to try to settle the case before
they’re allowed to go before a jury or
judge.

“There’s a big dividing line in the
world today between mediation, which
is settlement, and litigation or arbitra-
tion, which is we’ll fight each other and
see who is right,” Chodos explained.
“My idea is, the best way to mediate is
to let the people have their day in court,
let them argue about what’s right and
when they’ve heard the music they’ll be
ready to settle.”

Chodos refers to this as a match-up of
mediation and litigation — using litiga-
tion as a means to resolve their dispute.

For more information, call 310-393-
9811 or visit www.rentajudge.com.
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For 30 years, lawyer Rafael Chodos battled on behalf of his clients and toted up victories won in court.

Now, as the founder of a private dispute resolution service called Rent-A-Judge, he grades his success
on whether feuding parties are satisfied enough with his unofficial ruling to let the decision stick.

"The score card I'm keeping is how many people come to this process unbinding, get my opinion, and
decide to make it binding," he said.

A business litigation attorney for three decades, Chodos' new business offers one-day "trials" at his
Woodland Hills office for a flat fee of $10,000.

While he expects some clients to hire him as a test run before going to a real court of law, others will
choose him as a cheaper and faster alternative to a public trial.

Each trial follows the same format, which ensures it will be completed in a single day.

The disputing parties can file up to 25 pages of arguments or exhibits in advance, much less paperwork
than in a typical civil case.

On hearing day, each side gets 20 minutes for an opening statement, just over two hours to present its
case and a half-hour for a closing argument. Chodos then issues a written opinion within five days.

"I think people are getting impatient with the impersonal, industrial way of dealing with lawsuits,"
Chodos said. "I hope Rent-A-Judge is going to offer a path to the essence of disputes."

Chodos' business model - private dispute resolution - is not new. JAMS in Irvine is the largest
arbitration firm and handles 10,000 cases a year.

But Chodos' twist on arbitration, selling it as a neat package with a catchy name, may open up a line of
clients that will keep him busy.

"The name may lack the dignity that the other arbitration organizations have," said Diane Karpman, a
legal-ethics expert who writes a monthly column in the California Bar Journal. But what is more
important is "that people get some sort of resolution."

Justice delayed is not justice at all.

Because of Rent-A-Judge's fixed cost, it may be cheaper than similar arbitration services, Karpman
pointed out.

Plus, Rent-A-Judge offers a full, written opinion. Clients can agree to make the decision binding before
or after the trial, or to simply leave it as advisory.


mailto:julia.scott@dailynews.com;?subject=LA Daily News: Rent-A-Judge provides a trial by hire

But the business is not without pitfalls.

Many cases will be too complex to be boiled down to one day. For others, $10,000 will be too much to
pay for one lawyer's opinion.

"If you have a simple case, that's a lot of money," said Nikki Tolt, who has a private practice in Beverly Hills and is
day?"
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Bookish: Rent-a-Judge’s Rafael Chodos at his Malibu home.

Justice
On the Clock

Woodland Hills-based
Rent-a-Judge promises

to resolve parties’ disputes
in one day or less.

By ALEXA HYLAND Staff Reporter

Don’t tell attorney Rafael Chodos that a
down economy is a bad time to start a busi-
ness, especially when his plan — a dispute reso-
lution service — is designed to reduce the cost
of litigation.

“When I saw the financial crisis hitting, [
decided that this was the time to do it,” said
Chodos, a sole practitioner with an office in
Woodland Hills.

So he launched Rent-a-Judge last month.
The company charges disputing parties a flat
fee of $10,000 — $5,000 each — to argue their
case before a mediator during a one-day, eight-
hour trial. Parties can pay extra if the session
runs longer, but Chodos said the goal of Rent-
a-Judge is to help the litigants resolve their dis-
pute in one day or less.

For comparison, large private dispute resolu-
tion companies such as Jams and ADR Services
Ine. charge upwards of $500 per hour, plus filing
fees that range from several hundred to several

thousand dollars. Howev-
er, those proceedings
often go on for days or
even a week or more, and
the final bill can easily
exceed $10,000.

“With the Rent-a-
Judge process, the whole
idea is to get to the heart
of what you are arguing
about,” Chodos said.

Chodos, 66, said he is
targeting small and mid-
size business owners in
disputes who want to
reduce their legal costs,
which have exploded late-
Iy because of such matters
as the costly discovery
process for e-mails.

“This program is an attempt to deal with
the high cost of litigating smaller disputes, and
getting them resolved at a cost proportional to
the amount in dispute,” said Mark Neubauer,
managing partner of the L.A. office of Steptoe
& Johnson LILP. Neubauer is a seasoned liti-
gator who has been involved in numerous
alternative dispute resolution sessions. He is
not involved with Chodos’ business.

Not all are impressed with the concept.

Mary Culbert, director of Loyola Law
School’s center for conflict resolution, said
that both parties can specify a deadline for a
dispute resolution procedure, “With any alter-
native dispute resolution mechanism, you can
limit the time and what is conside

Rent-a-Judge, like other such services, uses
arbitrators who are approved by both parties.
The sides in the dispute can choose whether
the arbitrator’s ruling is binding. In some
instances, the parties will opt for a nonbinding
ruling and use the session as a guideline for
talks going forward.

Chodos has invested $40,000 of his own
money to design a Web site, and plans to
spend thousands more on advertising in the
coming months.

He has an entrepreneurial background and
went to law school after selling a software
business he had started. His new venture is a
way to blend his law career with his entrepre-
neurial impulse.

How did Chodos come up with the name
Rent-a-Judge?

“It seems logical as a straight statement of
what’s going on here,” he said.

RINGO H.W. CHIULABJ

Bid-ness
Booms Online

EBay auction storefront
ShopitL A sees upswing in
action helping busted
companies liquidate goods.

By MAYA MEINERT Staff Reporter

Amy Weintraub opened an eBay store in
Westwood five years ago to help people get rid
of old stuff. “And I was looking for something
to do, being an empty nester,” she said

But lately, Weintraub's store, ShopitLA, is
helping failed businesses liquidate unneeded goods

Weintraub recently auctioned off the
remains of a North Hollywood scuba shop, get-
ting rid of more than $250,000 of inventory in
about four months, She also helped Nettie's
Needlecraft, a yam store in Beverly Hills, dis-
pose of its inventory when it closed last year.

RINGO H.W. CHIU/LABY

Plugged In: Weintraub.

auction service. Other times, she sometimes works
out a consignment deal with the business owner,

She also has seen an increase in business fron
delivery and storage companies that got stuck
with inventory from retailers that have gone out
of business.

Weintraub started the shop under the iSold
It franchise and broke away late last year to go
independent,

Meanwhile, stores in the La Jolla-based
iSold It chain also are seeing an uptick in busi-
ness — as much as 20 percent — from businesses
that are closing. But prices are sagging.

“The average price for items on eBay has
dropped because people are more concerned

in Bed With Show Biz

Neil Leeds came to Hollywood to pursue
an acting career, Last week he achieved his
dream. Well, kind of.

As a struggling young actor, Leeds found a
inh sellinn mattresses. In 1996. he nnened his
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Ernst & Young.

So seriously that
he won't disclose
where it's done, let
alone exactly how.
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